MIDDLE SCHOOL LEADSERSHIP WORKSHOP
OCTOBER 25, 2014
PLANTATION MIDDLE SCHOOL
STAFF PLANNING MANUAL
7:30am-8:30am
Issue

8:30am-8:45am

Onsite Registration/Continental Breakfast
Name Tags
Books
Bags
Shirts
General Session One

Quick introductions
Team Formation
8:55am-9:35am

Workshop Session One – Team Building

Ice breaker Activity

Sears and Roebuck Catalogue

Team Building Activity

Me Too!

Facilitator asks the questions, Delegates stand and shout “Me too!” every time a question
pertains to them.
I am a middle school student.
I want to graduate from high school.
I want to go to college.
I belong to an organization that tries to do service projects.
I hold an office in a school organization.
I want to help my organization get better.
I want to be a better leader.
If we agree on so much, why aren’t we a team?
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9:40am-10:20am

Workshop Session Two - Goal Setting

Goal Setting Activity One

Discussion

What are goals?
(Things that we want to accomplish personally or we want our group to accomplish)

Goal Setting Activity Two – Types of Goals
Short Range
Medium Range
Long Range
(Give examples of all three)

Explain Personal and group goals (give examples)

-2-

Workshop Session Two - Goal Setting (Continued)
Goal Setting Activity Three – S.M.A.R.T. Goals
Explain SMART goals
Specific - Goals should be straightforward and emphasize what you want to happen. Specifics
help us to focus our efforts and clearly define what we are going to do. Specific is the What,
Why, and How of the SMART model.
Measurable - If you can’t measure it, you can’t manage it. In the broadest sense, the whole
goal statement is a measure for the project; if the goal is accomplished, the project is a success.
However, there are usually several short-term or small measurements that can be built into the
goal. Choose a goal with measurable progress, so you can see the change occur. How will you
see when you reach your goal? Be specific!
Attainable - When you identify goals that are most important to you, you begin to figure out
ways you can make them come true. Goals you set which are too far out of your reach, you
probably won’t commit to doing. Although you may start with the best of intentions, the
knowledge that it’s too much for you means your subconscious will keep reminding you of this
fact and will stop you from even giving it your best.
A goal needs to stretch you slightly so you feel you can do it and it will need a real commitment
from you, but it also needs to be possible
Realistic - This is not a synonym for “easy.” Realistic, in this case, means “do-able.” A
realistic project may push the skills and knowledge of the people working on it but it shouldn’t
break them. Devise a plan or a way of getting there which makes the goal realistic.
Timely - Set a timeframe for the goal: for next week, in three months, by eighth grade. Putting an
end point on your goal gives you a clear target to work towards. If you don’t set a time, the
commitment is too vague. It tends not to happen because you feel you can start at any time.
After explanation have each delegate fill out Two SMART Goals Worksheet. One for a personal
goal and one for a group goal.
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10:25am-11:05am

Workshop Session Three – Meeting Skills

Meeting Skills Activity One - The Basics
Why are we holding this meeting?
If I am in Charge of this meeting, what things must I do?
(Plan and post the agenda, arrive early, make sure the room we are meeting in is adequate and
arranged in the best way, start on time)

Meeting Sills Activity Two – the Agenda
What is the agenda?

Human Agenda
Issue the agenda strips to all group members. Have the group assemble itself in the correct
order, starting with the beginning of a meeting to the end. When describing what the delegates
are to do, do not use any of the words on the human agenda sheet.
Meeting skills Activity Three – The main motion
Define “main motion” – A motion made by a group member that if adopted, will require the
group to take action.
Define “Second” – A second is required of all “Main Motions” to insure at least one group
member wants to, at least debate the topic.
Show how to correctly make a motion.
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Workshop Session Three – Meeting Skills (Continued)
Meeting skills Activity Three – The main motion (Continued)
Fixing the Brownies – Each team will have a sheet of brownies, motions must be made,
seconded, debated and adopted with regard to cutting the brownies, icing the brownies, et.
Brownies and supplies will be provided to each team.
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11:10am-11:55 am

First Team Meeting

Issue team tasks
Each team must select and register an animal (real, mythical or imaginary) that represents the
qualities of a good leader. Each team must register their animal with the director,there will be
only one animal per team. The team must prepare a way to explain in what way the animal
represents the qualities of a good leader. The explanation will be given at the evening session.
The team must make a newspaper and masking tape model of the animal. No other items may be
used in making the animal. The animal must be at least two (2) feet tall and must be able to
stand on its own.
The team must select team colors and prepare to explain how those colors represent leadership
and their team.
The team must select and register a characteristic of a good leader (one characteristic per team)
and develop a three-minute presentation demonstrating that characteristic.
There will be other tasks added to this list and there will be two more scheduled team meetings
however, teams may meet at other times that are not already scheduled.
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11:55am-12:45pm
12:45-1:25

Lunch

Workshop Session Four – Planning and Problem Solving

Planning Activity One-Kush ball throw.
Have all members of the group stand in a circle. Issue a kush ball to one group member. Tell
everyone that the person with the kush ball must lob, not throw, the kush ball to another member
of the group. The project will be complete when the ball has passed through the hands of each
member of the group. As they throw the kush ball they must announce their name, the recipient
must say “Thank you
“ upon receiving the kush ball. The recipients then lobs the ball to
another member of the group announcing his/her name, the recipient says “Thank you
“ . When everyone in the group as received the ball, make them do again in the same
order. When that is complete make them do it a third time, this time announcing that you are
going to time them.
When they have completed the third round announce the time and say if I give you a few minutes
to plan can you beat this time. Do it again. Ask the same question upon conclusion. Do this
about three more times.
Then discuss why their final time was so much better than their first.

Planning Activity Two – Project Planning folders
Issue one folder to each delegate. Explain must do, should, do could do system of planning and
prioritizing.
Explain the folder.
If time permits have groups plan and activity using a folder and post it notes.
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1:30pm-2:10pm

Workshop Session Five – Communications

Communications Activity One – Message Mix Ups
Ask five volunteers to leave the room. To begin, ask one of the volunteers to return. Read a
message to this student. He she must repeat the message to the next volunteer called into the
room. That volunteer must repeat the message to the third volunteer, the third to the fourth and
finally, the fourth to the fifth.
Read the message to the first volunteer only once.
While you were out, your sister Louise called to say that your mother wanted you to go to the
local store and buy three batteries for the flashlight, a gallon of milk and a loaf of whole wheat
bread.
Repeat with five different volunteers and the message below.
A lady from the local Library says that the two books you borrowed from the library three weeks
ago are overdue. She requested that you return them, at the latest, after school on Thursday of
this week.
Discuss what a person can do to improve his/her listening skills.

Communications Activity Two – Posters and Banners
Pass out and review Steps to Super Signs and Poster Making Tips. Issue a poster and markers to
each delegate and ask them to make a poster about an upcoming event in their school. If they
can’t think of one, they should make one up.

Evaluate the posters
-11-

2:15pm-3:50pm

Second General Session Bootprints

Take your team to the Plantation Middle School Gymnasium.
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4:00pm-4:30pm

Second Team Meeting

Added task – Team must prepare table decorations for their table using only the materials
supplied.
Construction Paper, tape, markers, poster board.
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4:35pm-5:15pm

Workshop Session Six – Self Awareness

Self-Awareness Activity - A place to stand
“A person that does not know what he stands for will fall for anything”
This above all: to thine own self be true,And it must follow, as the night the day,Thou canst not
then be false to any man. Polonius, Hamlet, Act 1
“A leader must understand himself before he can attempt to understand and lead others.”
Introduce the part of their book that deals with self awareness. Have them start to fill out parts of
it.

Self awareness Activity Two –CEO of me
If you and your life were a business, whom would you select to be your board of directors?
Those who you take advise from. Fill in the names and reasons on your personal Organizational
Chart

After completing his/her board of Directors have them answer the 8 questions on the second
sheet.
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5:15pm-6:15pm

Final Team meeting

Added Task - Team must make a team shield representing all of the good qualities of your team
Complete all Tasks

6:30pm-7:30pm

Dinner

7:30pm-9:30pm

Final General Session

Teams will all make their presentations.
Present their Newspaper animal with an explanation
Explain their team colors
Explain their Team Shield
Their Three-minute presentation
9:30pm-9:45pm

Candle Lighting Ceremony

9:45pm – 10:15pm
Dessert and Beverages
10:15pm plus Clean up, load up
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